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Introduction

The Trustees, who are also Directors for the purposes of the Companies Act, submit their annual
proved and audited financial slatements for the year ended 31 March 2012. The Trustees adopted
the provision of the Statement of Recommended Praclice (SORP) issued in March 2005 in
preparing the annual report and [inancial statements of the charity,

Statement of disclosure of information lo auditors

So far as the Directors are aware, there's no relevant audit information (as defined by Section 418
of the Companics Act 2006) of which the Company's audilors are unaware, and we've taken all the
steps that we ought to have taken as Dircetors in order to make ourselves aware of any relevant
audit informalion, and to cstablish that the Company’s auditors are aware of that information.

What we do
We help people change and be happy.

Our charitable objeels require us to improve the conditions of life of the public with particular, bul
nol exclusive, reference to service delivery in the field of substance misuse.

Since 2008/09, our I'rustees have been committed to building a national organisation that offers
the prospect of change to all who seek a happier life. We will achieve this by systematically
eliminating the barriers to long term sustainable change, and building a national brand and service
thal's Lrusted by service users, funders, poliey makers and partners,

We've launched a new Corporate Plan (2011-2014) which sets oul our vision:

Change and he happy. We believe in a society free from problem aleohol and
drug use,

Il commits us to taking up the leadership challenge and saying ‘let it be us, and let it start now’. We
know achieving this will require generational change — over 25-50 years - so it requires very long
term thinking. Our Corporate Plan outlines commitmenls lo:

o beecome national
« develop thought leadership
e deliver service exeellenee

Our aim continues to be making our services available to as many people who need them as
possible. Our new Corporate Plan also sets out our intention to enable a climale of clear thinking
around the use of alcohol and drugs:

by clearly demonstraling the eause and effect that drives problem behaviour

that will change the majority of public opinion

so Lhat society demands policy change

that will help eliminate the problems of aleohol and drug use within a generation, forever

« 8 @* @

Our services include a substantial Shared Care drug treatment serviee — delivered in partnership
with GP surgeries — and Drug Intervention Programme (DIP) in Birmingham. We continue to work
with the eriminal justice system (in Birmingham, Sandwell and Covenlry/Warwickshire) Lo provide
effective interventions for people where drug and/or aleohol use has contributed to their offending
behaviour. We provide substance misuse floating support services in Birmingham, Coventry and
Warwickshire, helping people with the practical issues related to their substance misuse, and carer
support services in Barnsley. We've also started delivering integrated substanee misuse services in
Leicestershire and Rutland, our drug treatment serviee in Sandwell and our community based open
access to aleohol services in Sandwell.
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We reeruit people who believe in our mission and vision and who are committed to helping the
organisation achieve its charilable objects, We currently have a small number of volunteers, and
we've recently reeruited a Volunteer Co-ordinator to help increase our volunteer engagement.

How we did this year
In 2011/12, we continued to support many service users, and their families/carers, on their journey
towards recovery, In 2011/12 our key performance indicators, and results, were as follows:

Service Lype Open New Closures Successfu] |
cases episodes closures
Drug 4,858 1,368 1,246 413 (33%)
Aleohol 3,038 2,197 1,973 1,179 (60%)
Suppt_:rrfin g People 1,486 nfa 1,080 goo (83%)
Swanswell Total 9,382 3,565 4,299 2,492 (58%)

We know our aim of achieving a ‘society [ree [rom problem drug and aleohol use’ is ambilious, bul
we believe it can be achieved. As part of this, we're continuing with our aim of making our services
available to even more people. We'll do this partly through tendering for public sector conlracls in
new geographic areas. This year we've been sueeesstul in gaining a contract to deliver aleohol
support across Sandwell, which will give us the opportunity to help around 2,800 more people
every year. We've successfully implemenled this contract as well as the Sandwell drug services
contracl, and the Leicestershire and Rutland substance misuse contract.

We've completed the pilot of our recovery model, which puts in place the tools and resources
people need to achieve their recovery goals. It's been highly successful, with twice the number of
service users on Lhe new programme coming off methadone, compared to those in the control
group, and more than twice as many people reducing their dose levels of substitute medications.
The sucecess of our recovery model was recognised in Drink and Drugs News (DDN), and we
presented it al the Substance Misuse Management in General Practice (SMMGP) conference, We're
now rolling it out across all our operational teams, and making it available to other organisations.

We ran the second stage pilot of our Criminal Justice Redueing Drug-Related Offending
programme, We brought in a number of changes based on recommendations from the first stage,
and the results are exciting, with:

24% ol service users completing the course drug free

o 42% of service users reporling an improvement in their psychological health

s 30% of service users reporting an improvement in their physical health and qguality of life
s 21% drop in illegal drug spend among participants

=  85% allendance rale

The programme was recognised in the Community Programmes Awards by the Howard League for
Penal Reform. They said thal well-resourced and well-structured programmes like our Criminal
Justice Reducing Drug-Related Offending programme will raise public protection, bring down the
rate of reoffending, and repay the damage done by eriine in a away that custodial sentences cannot.

Our work with Reading University continues. We've completed the second stage of our project
looking at developing interactive technology lrealment options, and we're now testing our virtual
environments with service users.

We've continued to get our message out and raise our profile via the media and, at the same time,
further develop our social networking profile. From April 2011 to March 2012 we achieved
F261,870 advertising value equivalent of media coverage helping us to raise our national profile.
We've done this through a range ol activitics including using social networking sites, radio and

Report of the dircelors - Tor the year ended 31 Marech 2012 4



television appearances, and getting involved in public debate and discussion, such as Debbie, our
Chief Executive Officer, and service users taking part in BBC 5 Live interviews.

We've hosted a number of Swanswell Connect events, giving us the opportunity to show
commissioners, MPs and VIPs what we do well, Recognition of the Swanswell brand has improved
and increased with visits from Mark Pawsey MP, Sir Alan Beith MP and Baroness Sally Hamwee.
We also received a Head Office visil from Dame Fiona Caldicotl. At the end of her visit Dame Fiona
said she had been very impressed with Swanswell’s work, and really enjoyed meeting our team
members and service users.

Whao we did it with

Swanswell is the organisation ol choice for a diverse range of commissioners. Our relationships
with commissioners are based on mutually agreed contracts and service level agreements through
which demanding targets arve set. We hold an impressive, demonstrable track record of
achievement against these largels, and strive continuously to improve performance and service
qualily, whilst achieving competitive service costs. Whilst performance targets are set locally, they
reflect the Key Performance Indicators (KPIs) which central government has sel oul for substance
misuse services,

Swanswell leads and parlicipales in rescarch and development projects through which we conneet
with Universitics and research agencies. Our knowledge transfer partnership with the University of
Reading has just received national recognilion alter picking up an award [rom Lhe Inleractive
Technologics and Games; Education, 1lealth and Disability Conference (ITAG 2011), for a paper
entitled “The use of computer game technology in the trealment of addiction.’

We've continued our partnership with Netmums, the national online network for mums (and
dads), where we provide online advice and support for parents about drugs, aleohol and addiction.
Sinee the project began in 2009, our posts have been viewed more than 228,000 times, We've also
held forums with the Princess Royal Trust for Carers, where we provided support and advice Lo
young people and adults about substance misuse, and teamed up with Pfizer to use their wehsite
for Man MOT — an online, one-to-one, confidential chat with a Swanswell worker about problems
with aleohol. We held the forum during Aleohol Awareness Week in November 2011,

How we do il

The Board of Dircctors (‘Trustees) meets periodically to set the Company’s strategy, monitor
progress towards achievement of organisational goals, review operational performance and oversee
the management of organisational risk. The meeting is quorate with the attendance of 4 minimum
of four Trustees and each meeting is formally minuted. The Executive of the organisation
comprises:

Chief Execulive Officer, through whom the Board excreises its Governance
Director of Services

Director of Operations

Director of Clinical Governance

o Head of Business Resources

o [lead of Sales and Marketing

& @ @

The Finance Manager, who reports to the Chief Executive Officer, is also the Company Sceretary.
The Chief Executive Officer is responsible for our strategic and operational management and is
authorised to deploy resources, through the Executive Team, lowards the achievement of our
business objectives.

Our Director of Operations exercises operational management through a team of Operations
Managers, based in the localities where we deliver services. Regular business meetings are held
where performance is monitored, both operalionally and {inancially, potential improvements are
discussed and actions agreed, Operations Managers, in turn, discharge their responsibilities
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through the activitics of teams of skilled and committed workers engaged in day-to-day contact
with our service users and clients.

We are a registered charity (No. 1074891) and a Company limited by guarantee (No. 3602925).

The Directors in office during the year were:

Mr M Wells Chair

Ms R Stringfellow  Vice-Chair

Dr J Bland President

Ms 5 Basham resigned 24 Octaber 2011

Mr R Fass

Ms S Malhotra appointed 23 September 2011
Mr T Rutherford appointed 23 September 2011
Prof K Warwick

MrJ Watkins

Mrs J Wiglesworth

Iollowing the adoption of our revised Articles of Association in May 2011, all of our current
Directors will serve the remainder of their term of office, followed by a fixed three year lerm.

One Director, who was appointed during 2009/10, is an employee of a University with which
Swanswell has a Knowledge Transfer Partnership agreement. This person is not responsible for, or
has any involvement in, any decision making activilies between the two parties.

Involving our team members
Swanswell has well-eslablished arrangements for consulling and involving leam members, and we
belicve that they are important for the success and development of the Company:

¢ Through the Company Intranet team members have access to discussion boards where they
can raise gquestions and comment on arcas of interest

e Team members are encouraged lo email the Chiel Executive Officer directly to put forward
development ideas

s We carry oul an annual survey of all tcam members using Best Companies which allows us
to gauge levels of satisfaction and engagement across the Company, and benchmarks us
against olther organisalions

¢ Team members have opportunities to raise issues during their formal Performance
Reviews, which are held every month

¢ Our Intranet site contains information on Key Performance Indicators and, from this, team
members are able to see how the Company is performing towards achieving Lhe Largets set
by our commissioners

o  Every two weeks team members are kept up to date with what is happening across the
Company through the Team Brief. This is our internal communications tool for sharing
importanl information, projecl updates and good news [rom across our teams

Our governance

Swanswell began its charitable activities in 1968 in Coventry, where we delivered alcohol treatment
services. We became incorporated as a Company limited by guarantee in January 1999, and are
governed by our Articles of Association. Our Trustees are appointed by the Company in General
Meeting and we are commilled Lo appointing a minimum of lwo Trustees who identify themselves
as service users. Our Trustees adhere to the Nolan principles of public life and exercise a constanl
oversight of the Company’s performance ensuring that, through robust governance arrangements,
we work to further its charitable objects in acvordanee with our policies and best practice. We
recruit and induct our Trustees in line with our policies and procedures, which have been written
specifically for recruiting and inducting Trustees. The Trustees (who are also directors of
Swanswell Charitable Trust for the purposes of Company Law) are responsible for preparing the
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Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Company law requires the I'rustees to prepare financial statements for each financial year in order
to provide a true and fair picture of the state of the Company’s affairs and the profit and loss of the
Company for that period.

In preparing the financial stalements, the Trustees:

select suitable accounting policies to ensure the statements are complete and fit for purpose
make judgements and estimales that are responsible, reasonable and prudent

prepare the financial statements on a ‘going coneern’ basis unless it is inappropriate Lo
presume that the Company will continue in business

The Trustees are responsible for keeping proper accounting records which disclose with accuracy at
any time the financial position of the Company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They're also responsible for safeguarding Lhe
assets of the Company and take reasonable steps for the prevention or detection of fraud and other
irregularities, of which there have been none to date.

Addressing risk
Swanswell is an organisation that is responsive to risk. Our principal risks are:

Markel:

Loss of contracts arising from external competition
Sales activity is not converted into new business
Cosl base is Loo high to enable our tenders to have a competitive advantage
Change of national or local government policy adversely affeeting our services
Inahbility to provide suitably qualified operalions team members to support business
development opportunitics reduces our ability to take advantage of opportunities when they
arise

s The Board of I'rustees does not have sufficient access to influential networks to support
effective fundraising activity

Operations:

Insufficient flexibility to offer extended hours for our service
Unrealistic timescales for delivery of key objectives, leads to poor or inappropriate delivery
against objectives

o 'The impact of contract mobilisations may significantly affect achievement of our Corporate
Plan activities

Employment practice:
» Lack of, or ineffective, Board sucecession policy leads to a weak or under-resourced trustee
team
¢ Loss of Trustees, key personnel, key leam members
Systems
e [T infrastructure insufficient to support IT requirements
Qur prineipal risks were identified through a major risk assessment project in 2007, Principal risks

are those which have both a high likelihood of happening and a high impact on the business if they
happen. Our risk assessmenl activities are discussed by the Board of Trustees at every Board
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meeting, They are presented with updates on our previous overall risk assessment, and areas for
action are noted and acted on.

Business risk management

Swanswell has adopted rigorous risk management processes which ensure thal Trustees, the
Iixecutive Team, Operations Managers and team members are engaged with the routine
assessment of risk and ils miligalion. Trustees receive risk management reports at their meetings
and serutinise the progress achieved by the Executive in managing and mitigating business risk.

Key areas of risk which are identified through the risk management process are subject to
management action, set out in our corporate plan and team plans, which ensures that the
management of risk forms an inlegral parl of our operational activity.

Operational risk management

Swanswell's operalional aclivily is subjeel to extensive exlernal serutiny in terms of outputs and
outcomes achieved, as well as the processes through which we deliver our work to our service users.
Sound clinieal governance is inlegral Lo our working practice, ensuring that risk assessment is
continually carried out and subject to thorough clinical supervision,

We deliver services for people, with people, through peaple, so employment practice is of critical
importance to the quality of our work. The Trustees are committed to the achievement of world
class employment practice through which to exercise their responsibilities as good employers and
to ensure that employment risk is minimised.

Qur qualily standards
Swanswell retained a number of accreditations that evidence the quality of its serviees, including:

1509001 for Quality Management

[5014001 for Environmental Assurance

15018001 for Health and Safety

Tnvestors in People

Investors in Diversity level 2 (we're also a Stonewall Diversity Champion)

. 8 = @

In the last year we've also picked up a number of awards, including the Iloward League for Penal
Reform'’s Community Programme Award (which we're especially proud of as it's usually awarded to
probationary trusts or police forces), the Birmingham Drug and Aleohol Action Team (BDAAT)
award for Service User Engagement and Wellbeing, and the BDAAT Outstanding Contribution by a
Service User award. As well as awards, one of our Senior Practitioners {rom Barnsley was invited to
Her Majesly's Garden Parly al Buckingham Palace in recognition of her outstanding work with
carers,

Our Clinical Governance is everylhing that we do - as individuals and as an organisation - to strive
to achieve excellence in the elinical services we provide. It's a framework through which we are
accountable for continually improving the quality of our services and safeguarding high standards
ol care, by crealing an environment in which excellence in clinical care will flourish. We deliver our
framework in terms of the seven pillars of elinical governance, Our Director ol Clinical Governance
ensures our compliance, supported by our policies and procedures which underpin our service
provision. There are a number of regulated activities in delivering soecial care and health serviees,
and we are registered with The Care Quality Commission (CQC) which is the independent regulator
of health and adult social care in England. As an organisation we pride ourselves on being open and
lransparenl. During 2011 we lranslerred a service [rom an outgoing provider. This resulted ina
Serious Untoward Incident regarding transfer of preseribing, In response Swanswell initiated a
Serious Untoward Incident investigation by an independent, external organisation, which also
informed the commissioners' investigation, We welcomed this process and the root cause was
identified. Even though the root cause did not sit with Swanswell it's a mark of the integrily of our
organisation that we have contributed to and taken from the learning inherent to this process and
apologised to all who were aftected by the difficulties we experienced, especially our service users
who remain at the heart of our services at all times.
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Our linances

Swanswell’s financial position reflects our continued investment in business development,
marketing and systems improvement as part of the implementation of our strategic intention to
invest for growth, so that we can offer more of our services to as many people who need them as
possible,

Our costs remained within budgel, demonstrating the capacily ol our managers to control cosls
and manage expenditure, Qur first priority when using funds is to ensure that our contractual
targets are met. Further expenditure is targeted towards improving the efficiency and quality of our
service delivery.

Our principal funding sources are [rom Drug and Aleohol Action Teams (DAATS), Local
Authorities, Primary Care Trusts (PCTs), N11S Hospital Trusts and Probation Services in respect of
services delivered under contract or service level agreements. Our commissioners confirmed
continuity of contract, at increased contract values, for several of our services, up lo 2013. We also
increased our portfolio of work in April 2011 with new contracts to deliver an integrated drug and
alcohol service in Leicestershire and Rulland, and a drug lrealmenl service in Sandwell.

We've also continued to receive funding for development projects bevond the commissioning
process. This also reflects our Trustees' ambitions to create new and innovative interventions for
the benefit of our serviee usors,

Qur expenditure over the past year has supported the achievement of our key objectives, We have
recruited a significant number of new team members to help provide the best possible service to
our customers and service users,

We've also invested in implemenling a new HR and finance system Lo improve efliciency and
ensure consistency across our business resources functions.

Our investment policy

Under the Articles of Association, the charity has the power to invest the monies not immediately
required [or Lthe furtherance of its ohjeets in or upon investments, sceurities or properly as may he
thought fit. Our investment arrangements have been subject to continuous review through 2o11/12
because of the current volalilily in the banking industry. A caulious approach to investment
resulted in reduced yields, consistent with the marketplace but — more importantly — brought
security of capital.

Our reserves policy

Unrestricted [unds nol commilted or invested in tangible [ixed assels held by the charity should be
held at a level that is both necessary and in the charity’s best interests. Reserves are needed to both
meet the working capital requirements of the charity and to meet the cost of management of a
polential significant drop in funding, so that the charity would be able to meet any costs of
significantly restructuring its activities.

After funding the Head Office, without which we could not funetion, any balances remaining have
hitherto been applied by supporting our market-leading business strategy. 1laving recognised the
need to invest in new business development, our Trustees have continued to apply a reserves policy
through which they determined that unrestricted reserves of £374,000 are currently required to
safeguard against the risk of business downturn. Reserves held in excess of this sum, together with
funds generated from our current activity, alter meeting the costs of Head Office, have been
designated for the purpose of business development.

Unrestricted reserves are therefore held at Fa74,000.

The Criminal Justice and Probation fund is in deficit by £8,930. The Drink Impaired Drivers
Scheme contract ended on goth September 2008, We were advised of our success in re-lendering
tor this contract in September 2008, at which point the service switched to a unit based costing
invoicing method, as opposed Lo the established method of agreeing funding levels in advance.
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We have therefore restructured the service, to deliver the scheme within the unit cost available,
This has resulted in a loss to date, which will be recovered during the life of the contract. Current
foreeasts anticipate that we will achieve a surplus by 30 September 2012,

The Sandwell substanee misuse fund is in deficit by £95,818, due to significant inilial investmenl
required to make the contract viable in the long term. We are working closely with the
commissioners, and our partners, to address this deficil.

Designated funds

Swangwell's Business Development Fund has been utilised during the year and amounts to
£220,000 as at 31 March 2o12. Our corporate plan which builds upon strategies approved hy the
Board demonstrates how these [unds will be applied lowards the achievement of operational
efficicneies and business growth,

Funds held on behalfl of others

Swanswell received £103,000 from Heart of Birmingham PCT in 2010/11 to distribute to a third
party, in respect of a consullanl condueting a review ol the primary care funetion in Birmingham.
There are funds remaining of £15,626 included in Other ereditors, The funds are separately
identifiable within our accounting records.

Research and development

Swanswell has a slralegic aim to develop our portfolio of services thal deliver behaviour change.
"This involves the development of innovative interventions to either deliver services in a new way or
to deliver services that do not currently exist in Lhe marketplace.

Our development services are a mix of funded, part funded and internally funded developments,
They range [rom developing new services such as interaclive lechnological interventions and
aleohol-related brain injury treatments, to providing innovative ways of delivering existing services
such as combating domeslic violence and recovery focused services.

We consider our development projects in accordance with the principles of SSAP 13: Research and
development and capitalise those development projeets that we feel [ulfil the required eriteria.

Diversily

Swanswell is an equal opportunities employer. All of our team members, and all applicants for
employment, are given equal opportunity in employment irrespective of their colour, race,
nationality, ethnic or national origins, religion, sex, marital status, sexual orlenlalion, disability or
age.

We recognise the righls and responsibililies which are set out in the Disability Discrimination Act
(1995), and will support individuals who may need speeial assistance. Qur recruitment procedure
ensures that we comply with good practice and employment law. We are committed to making
reascnable adjustments lor team members with a disability to ensure they are able to do their job
effeetively and in an environment which suits them,

We are committed to preventing and discouraging discrimination, harassment and vietimisation of
any team member because of their disability, and we view any such actions as gross misconduct.

Our plans for the luture
To ofter more of what we do well to more people who need it.

Trustees approved a Corporate Plan for the period 2009-12, which has now been rolled forward to
2014, The Corporate Plan sets out in detail the activities which our teams will carry out towards the
achievement of our corporate objectives to:

» become national
e develop thought leadership
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e deliver service excellence

Our ambitions are bold and neeessary if we ave to fulfil our eharitable objeets in an inereasingly
competitive marketplace. The Board is delighted to note that our Executive Team, supported by our
hard working and talented workforce, has continued to achicve significant results and manage
corporate risk, while maintaining financial strength and stability.

At Swanswell, we are good at what we do. We have an enviable reputation for delivering what we
promise, By investing our resources carefully, and managing our risks prudently, we are confident
that our intentions will be achieved and Swanswell will continue to help people change their lives
for the hetter so they can feel well, do well and be happy.

On behalf of the board
Mick Wells

Chair
10 July 2012

Repiorl of the direelons - For the year ended 31 March 2zo12



Independent Auditor’s Report to the members of Swanswell Charitable "T'rust

We have audited the financial statements of Swanswell Charitable Trust for the year ended
g1 March 2012 which comprise the Stalement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Aceounting Practice). '

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006, Qur audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the [ullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this
reporl, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees’ Responsibilities Statement set out on pages 3 and 4,
the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial slatements and for being
satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the finaneial statements in
accordance with applicable law and Inlernational Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board’s {APB’s) Ethical
Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are [ree [rom
material misstatement, whether caused by fraud or error. This includes an assessment of;
whether the accounting policies are appropriate to the charitable company’s cirenmstances
and have been consistently applied and adequately disclosed; the rcasonablencss of
significant accounling estimales made by Lhe lruslees; and the overall presentation of the
financial statements, In addition, we read all the financial and non-financial information in
the Trustees’ Annual Reporl Lo idenlily material inconsistencies with the audited financial
statements, If we become aware of any apparent material misslatements or inconsistencies
we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

» give a true and fair view of the state of the charitable company's affairs as at 31 March
2012, and of ils incoming resources and application of resources, including its income
and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepled
Accounting Practice; and

« have been prepared in aceordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.
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Independent Auditor’s Report to the members of Swanswell Charitable I'rust (eontinued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

« adequate accounting records have not been kept or returns adequate for our audit have
nol been received (rom hranches not visited by us; or

« the financial statements are not in agreement with the aceounting records and returns; or

» certain disclosures of trustees' remuneration specified by law are not made; or

« we have not reecived all the information and explanations we require for our audit;

Mark Spafford FCCA

Senior Stalutory Auditor

For and on behalf of Luckmans Duckett Parker Limited
Victoria House

44/45 Queens Road

Coventry

CVi3EH

1z July zo1z2
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Swanswell Charitahle Trust Company number: 3692925

Balance sheet
as at 31 March zo12

Note aifog/aolz atfoa/2011
E E E E
Fixed assets
Intangible fixed assets 7 45,730 90,933
Tangible fixed assels 8 293,722 284,604
339,452 374,020
Currenl assels
Stocks 33,101 15,716
Debtors ] 732,017 hROgQ,272
Cash at bank and in hand 643,462 615,001
L8, 580 1,140,079
Liahilitics
Creditors amounts falling due within
Omne year 10 B3, 277 A74:.820
Net current assets 715,303 bi5,250
Total asscts less current liahilities 1,054,765 1,030,885
Funds
Restricted funds 12,14 200,007 214,760
Restricted eapital lunds 12,13 124,487 85,227
Designated funds 13,14 244,214 347,182
Unrestricled funds 13,14 500,057 302,716
Total charity funds 1,054,755 1,039,885

These financial statements have been prepared in accordance with the special provisions of seclion 445(3)
of the Companies Act zoob in regard to medinm sized companics.

Approved by the Divectors on and signed on their behalf by:

[

Ms R Stringfellow @// S‘éﬁ;ﬂ(&, ;

Dhate fi-‘.ét‘}"?fﬁ N
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Swanswell Charitable Trust

Cashflow statement for the year ended 31 March 2012

Cash flows from opcrating activities
Surplus before tax
Adjustments for:
Depreciation of plant and eguipment
Interest received
Deerease/(increase) in trade and other reecivables
Decrease/ (increase) in stocks
Increase/(decrease) in lrade payables
Cash inflow from operating activities

Returns on investment and servicing of finance
Interes| paid
Nel cash from reiurns on invesimenl

Cash flows from capital expenditure
Proceeds from sale of equipment
Purchases of properly, planl and equipmenl
Purchases of intangible fixed assets

Net cash from capital expenditure

Nel increase/{decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivilents al end of year

a1fog /2012

sifog/ 2011

E £
14,870 (253,254 )
240,712 174,325
(1,346 ) (2,406 )
(222,745 ) (145,424 )
(17,285) (1,707 )
218,457 214,738
231,563 (8,728 )
1,346 2,406

1,346 2,400

- 3,099
(188,914 ) (117,431 )
(15,624 ) (30,065 )
(204,538 ) (145,297 )
28,371 (151,619 )
615,001 TH6,710
643,462 015,001




Swanswell Charitable Trust

MNotes to the accounts
for the year ended 31 March 2012

1. Statement of accounting policies

Basis of aceounts preparation

These financial statcments arc propared in line with The Charities Act 2o11 under the historical cost
convention. In preparing the financial statements, Swanswell complies with the Slatement of
Recommended Practice "Accounting and Reporting by Charitics” issued in March zoos and the
Companies Act 2006,

Incoming resources
Income from charilable activities is recognized as earned upon receipt or upon fulfilling specific
performance conditions under contract,

Income is only deterred when:

e The donor specifies that the grant or donation must only be used in future accounting periods; or
*  The donor has imposed conditions which must be met before Swanswell has unconditional
entitlement.

Donations received for general purposes of Swanswell are credited lo a designated Fundraizing fund,
Domations for purposes restricted by the wishes of the donor are taken to Restricted Funds. All donations
recelved are accounted for on a receipts basis.

All other income is aceountad for on an acerual basis,

Resources expended

A resources are accounted for on an accrnal basis. Dircet charitable expenditure includes the direct costs
of the activitics and depreciation on relaled assels. Where cosls relate to more than one cost centre, they
have been apportioned on the number of staff relevant to the service. The irrecoverable element of VAT is
included with the item of cxpenses to which it relates.

ITcad Office Costs includes the organisalion of contracts for service delivery, Human Resources facility,
Finance function, Central Administration, IT function and Marketing.

Governance Cosls comprises the cost of ronning Swanswell, including strategic planning for future
development, also external audit, any legal adviee for the trustecs and the cost of complying with
constitutional and statutory requirements, such as the cosl of truslee meelings and the preparing of
slatutory accounts.

Transfers

Swanswell operates through contracts for service delivery. These contracts are organised by and utilise the
support scrvices. Swanswell has a poliey of charging a percentage of the eontract value (management
charge) which is transferred from the Restricted Fund to Unrestricted Funds, This funds the Head Office
and Governance Costs and other related costs.

Transfers between Restricted funds may nceur when a praject has been completed or amalgamated.

Transfers between Designated Funds oceur when a particular designated goal is attained and funds may be
re-allocated for olher designated purposes.

17



Swanswell Charilable Trusl

Notes to the accounts
for the year ended 31 March 2012 (continued)

Intangible assels
Research and development

Expenditure on development activitics, wherchy rescarch findings arc applied to a plan or design for the
production of new or substantially improved products and processes, is capitalised if the produet or
process is technically and commercially feasible and Swanswell has sufficient resources to complete
development, The expenditure capitaliscd includes the cost of materials, divect labour and an appropriate
proportion of overheads. Other development expenditure is recognised in Lhe income slalemenl as an
expense is incurred, Capilalised development expenditure is stated at cost less aceumulated amortisation
and impairment losses. Development expenditure will be amortised, on a straight line basis, over three
years from the first sale of the produet or service,

Tangible fixed assets and depreciation

All lomg-lasting assels Swanswell owns, and costing more than £500, are capitalised. Depreciation is
provided to write-off the cost of all fixed assets. It is caleulated on a straight line basis over the expeeted
usctul lives at the following annual rate:-

Shorl Leasehold over the term of the lease
Fixlures and fittings z20%

Computer equipment 3%

Stocks

Stocks are valued at the lower of cost and net realizable value.

Fund structure
Unrestricted Funds are generaled from contraets for service delivery thal are not subject to restrictions on
Lhe use of funds.

Unrestricted Funds arc also generated from the management charge element of restricted contracts. Ilead
Office and Governance coslts are charged to these funds,

Designated Funds comprise corporate funds that are set aside by the direetors for specific purposcs.

Restricted Funds are incoming resources that are to be used for a speeific purpose. A fund is set up
dependent on whether the funder needs costs lo be identified separately. Expenditure velating to these
aclivities is charged to these lunds, Any capital purchases from these funds are identified separately and
the income relating to these funds is transterred to the Capital Fund,

Operaling leases
Renlals paid under operating leases are charged to the Statement of Financial Activities as incurred.

Pensions

Swanswell operates a delined contribution pension scheme. Swanswell also contributes lo individual
personal pension schemes and will pay a percentage of annual salary on both schemes. Swanswell is a
Direction Employer, enabling former NIIS employees to continue to contribute to the NIIS Pension
Scheme. Contributions to all schemes are charged to the Stalement of Financial Activities as they become
payable,
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Swanswell Charitable Trust

Motes to the accounts

for the year ended 31 March 2012 {continued)

Incoming resources from charitable activities

By activity:

Subslance misuse lrealmen| services
Criminal justice and probation services

Supporting people services
Other charitable scrvices

4 Expenditure on advisory services

) By activily:

Substance misuse treatment services
Criminal justice and probation scrvices

Supporting people services
Young people services
Other charitable services

b) By eategory of expenditure
Operalional
Staffing
Human resources
Business systems
Facilities
Murketing
Finance
Other
Depreciation

Profil/Toss on disposal of assels

2012 2011
E L
8,557,048 5,097,269
120,407 135 7LT
1,402,104 1,004,039
268,585 85,280
10,357,144 6,712,315
2012 2011
£ e
7,384,229 4,472,329
107,790 101,624
1,428 630 1,076,140
2,870 13,914
329,220 326,172
9,146,747 5,990,179
2012 2011
L E
936,217 214,798
6,941,247 4,782,099
35,718 37150
345,786 283,850
553,363 434,430
67,387 57,215
112,010 74,754
15,188 15,800
139,811 87,100
z 2,809
0,146,747 5,990,179
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Swinswell Charitable Trusl

Noles to the aceounls
for the year ended 31 Mareh 2012
(continued)

Head office costs

Opcrational

Stafting

Human resources

Business systems

Faeilities

Marketing

Finance

Designated funds - depreciation
Depreciation

Profit/loss on disposal of asscts
Other

Governanoce

lixlernal audil

Trustee costs

Apportionment of cxccutive staff costs
Trustee liahility insurance

Net incoming resourees

Included in net incoming resources in the year arc:-

Auditor fees - audit

Aunditor fees - other services
Depreciation

Loss on disposal

Research and development - amortisation
Research and development - current
Research and development - deferred
Pension

Operating lease rentals:

- Plant and machinery

- Other

2012 2011
[5 £
2,669 15,044
810,725 636,659
23,052 28,268
62,438 50,338
79,125 67,053
42,807 9,055
14,661 11,200
- 13,00[)
09,901 79,150
- 28{}
7:411 18,393
_ 1,143,709 928,546
PELED B2 2011
£ £
8,250 9,350
7,008 16,865
55,351 33,026
150 150
70,849 59,391
20012 i
L £
8,250 8,000
- 1,350
178,885 178,656
- 3,099
6o, Be7 660
230,771 69,999
48,761 42,468
1,999 -
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Swanswell Charitable Trust

Noles to the accournls

for the year ended 31 March zo12

(continued)

Intangible fixed assels

Cost

Asat1 April 201
Additions
Disposals

Agat 31 March 2012

Depreciation

As at1 April 2o11
Charge for the year
Disposals

As at 31 March 2012

Net book value

As at 31 March 2012

As al 31 March zon

Rescarch and Tatals
developmenl
E E
gL,602 91,602
15,624 15,624
107,226 107,226
669 669
an,8e7 to,8e7
61,496 61,496
45,730 45,730
90,933 oo.u33
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Swanswell Charvitalle Trusl

Motes to the accounts

for the year ended 31 March zo12

(continued)

8 Tangible lixed assels

Cost

Asal L April 2001
Additions
Disposals

As al 31 March 2o12

Depreciation

As at 1 April 2zon
Charge for the vear
Disposals

As at 31 March 2o12

Net hook value

As at 31 March 2012

As at 31 March 2011

Short
leaschold Fixtures and Compuler Tolals
proporty tittings eguipment
E E i L
HB8.472 246,910 550,085 885,467
- 13,460 175,448 188,914
- - (39,425 ) (39,425)
88,472 260,376 686,108 1,034,950
TR023 204,521 302,230 601,774
1,050 21,493 156,336 178,885
- - (39,425 ) (39,425)
76,079 246,014 419,141 74 1,2&
12,393 14,302 266,007 293,722
13,449 22,389 247,855 283,003
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Swanswell Charitable Trusl

Notes to the aceounts
for the year ended 31 March 2012
(conlinued)

Dehtors

‘I'rade deblors
Other debtors
Prepayments and acerued income

Creditors

Trade ereditors

Social securily and other laxes
Aceruals

Dieferred income (See note 15)
Other ereditors

Funds held on behall ol others

Heart of Birmingham PCT

2012 2011
L £
142,935 307,214
5Hg,082 202,058
732,017 509,272
1 201
i r
173,283 81,305
174,280 129,110
243,355 41,439
5,663 61,519
96,606 161,447
693,277 474,820
202 2011
[ £
15,626 64,978
15,626 64,078

Swanswell has received Minds totalling £o (2o11: Erog,000) trom Heart of Birmingham PCT
to distribute to a third party consultant. The funds held at 31 March 2012 amount to L15,626

(31 March 2011 £64,978), and are shown as Other credilors.
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Swanswell Charitable Trusl

Notes to the accounts
for the year ended 31 March zo12
{continued)

12

Restricted funds {continued)
Substance misuse treatment serviees - incorporates the following projects:

Swanswell Birmingham (furmerly DSB) - provides high quality treatment to people with drug
related difficulties in the Birmingham area.

DIP - the "Drug Intervention Programme” involves working with offenders in probalion and
transferring them inlo primary care when they are slable,

PPO - the "Priority and Prolific Offenders” scheme offers drug treatment to priorily and
pralific offenders within the Birmingham Criminal Justice syslem.

Swanswell Leicestershire & Butland - provides high quality treatment to people with drug
and aleohol related difficulties in the Leicestershive & Rutland area,

Swanswell Sandwell - provides high quality treatment to people with drug and alecohol
related diffienltics in the Sandwell area.

Swanswell Coventry - provides high quality lreatment to people with aleohol related difficulties
in the Coventry arca.

Swangwell Warwickshire - provides high quality treatment Lo people with aleohol related
difficulties in the Warwickshire area.

Criminal justice and prohation services - incorporates the following projects:

Aecredited programmes - incorporates several nationally validated programme which
helps people analyse and change their offending behaviour,

Young people services - incorporates the following projects:

YPS5MS - the "Young Peoples Substance Misuse Service” is a free and confidential
scrvice offering drug and aleohol advice to young persons.

Other charitable services - incorporates the following projects:

Communily eare - a lund dedicated Lo providing service users with community and leisure
activitics to improve thelr physical and mental well-being,

Aleohol related brain injury - develop interventions for people diagnosed with ARBT to
cnable them to live their lives to their full potential, and to work with their carers to support
them to deliver some of the interventions at home,

Barnsley carer support service - part of an integrated substance misuse service, where
carers ate actively encouraged to support service users in treatment. The service offers
individual support to the earers themselves and bricfing programmes on aspects of
treatiment.

‘T'otal Place - pilot project which aims to reduce aleohol related hospital admissions
at Ieartlands Hospital in Birmingham,



Swanswell Charitable Trust
Noles o the aceounts

[or the vear ended 31 March 2012
(continted)

1 Analvsis of net assets belween Tunds

Unrestrivied Restricled Total funds Total funds
funds funds 201 201l
E E E £
Fixed agsets 200,965 12g,487 230,452 274,626
Net current assets Az25,206 200,097 715,408 665,250
Total net assets : 635,171 419,584 1,054,755 L3y, 885
14 Uneestricled fands
Falange Incoming Expenditur Translirs I'rimsfers [anlange
i April 2011 FESHITUCS Pesteieled lund  wneestiieted 31 March 2o1e
E E L E E E
Designated funds
Bursiness development 247,182 75,707 [ 541,520 7 - 362,854 244,214
347,182 75,707 [ 541.529) E 362,854 244,214
Unresteleled rescerves
Unrestricted reserves 380,000 2475 { B13,268 ) 1,084,640 (274,709 ) 378,141
Supporting prapleservices 12,716 1,409,416 {1,316,317 ) 142 { 88,145 ) 11,816
352,716 105,809 (2129581 ) 1,084,782 {362,854 ) 90957
=a9,898 1,481,601 (2,671,110 } 1,084,782 - 635,171

Designated funds

Business development - funds set aside o complele busivess strategy development, including the Business
Development, Operations and Business Resources strategies,

Transfers hetween funds

The transfers to the Business development fund from Unrestricted reserves and Supporting People services, lotalling
Eafz Brd, arcin order to schiove the geals stated shove (aoio: fransfer to Uneesricled reserves and Supporting people
from the Business develapment fund o eover losses suffered on Supporting Peaple contracts, totalled £36,166),

T'he transfers from Hestricted funds to Unrestricted reserves totalling £1,084.640 (2011 8675,563) consists of
£1,038,051 managemenl charges Lo eover the administeation costs of the Trust, £40,447 of funds redeploved from
closed projects, and £5,142 of capital redeploved from closed projects.

Thie tramslors from Restricted funds to Supporting Peaple serviees lotalling £142 relate to the redeployiment of
capital from clozed projects {2011 £o).
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Swanswell Charitable Trust

Notes to the accounts
for the year ended 31 March 2o12
{continued)

Delerred inconme

Supporting people

Meoohol treatment

Carer support

NDrug treatment

Criminal justice and probation services

Staflt costs

Wages and salaries
Social security costs
Pension costs

The average numher of employees analysed by function was;

Advismy aervices
Support costs

The number of higher paid employecs was
Salary band

E7o,000-E80,000
£00,000-£100,000

Conteibutions pald towards pension lunds for the year in respeel of Ligher paid staff amounted

Lo £10,137 (2011 £4,800).

Directors remuneration and expenses

Wo remuneration, directly or indirectly, was paid or payable oul of the [ueds of the charity in the
period to any director or Lo any person or persons koown to be connected with any of then. Six
directors were paid expenses lotalling £2,258 during the year (2011 six Direetors £3,5368).

Commitments under operating leases

Land and Tmildings
2012 2011

E E
Uperating leases which expire;
Within 1 year 20,702 2,340
In2-5years 85,520 70,520

Bl b ) 5 24311
E E
HRERT 4,685
= 37733
= 11,2600
- #.84qa
2,424 g
5,003 1,510
2012 201l
E E
0,072,314 4,760,064
i, 761 419,858
230,771 Bg,009
6,800,846 5,250,822
297 180
26 19
263 1009
21 2011
1 1
1 o
Other
apiz a0l
E E
45,871 36,151

=27



